

Fire Strike 
Supporters 

MASS SUPPORT RALLY 



At 

St Enoch Sq. 

Glasgow 

Saturday 23rd November 2002 

1 pm 



Support the Campaign for 

Professional Pay for a 

Professional Service 



AH Supporters of the Striking Firefighters and Emergency 
Fire Control Officers are invited to attend outside the FBU 

Office at 52 St Enoch Sq. Glasgow 

All Striking FBU members to make every effort to attend, 

contact your Strike Committees for Details. 



Next Strike Dates 0900hrs. 22nd November 2002— 0900hrs, 30th November 



What's the real story behind the Firefighters' Strike? 




The last thing Firefighters and Emergency Fire Control Operators want f «y p^ r 
to do is to take strike action. They know the consequences of a fire <p *^m*m>L \ 
service strike better than anyone else, as they are the people who day- 
in and day-out are in the front line, running towards fires and other 
emergencies when everyone else is running the other way. A* 

The Fire Service Employers and the Government are queuing up to get on the TV and 
into the newspapers to tell the public that there's no need for a strike, and that 
Firefighters should wait for the outcome of a 'Government Review' into the fire service 
before taking strike action. 

If the last thing Firefighters and Emergency Fire Control Operators wants to do is to take 
strike action, and if things are really as straightforward as the Fire Service Employers 
and the Government are claiming, then why have Firefighters just voted nine-to-one in 
favour of a strike? 



BACKGROUND ,« 

Since 1978, Firefighters' pay has been linked to 
manual worker's pay. However since this pay link 
was established 25 years ago, Firefighters' wages 
have fallen in real terms, whilst the demands of the 
job have increased in terms of skill levels, training 
required, and the number and type of incidents 
attended, Indeed for several years the Government 
itself has classed Firefighters in the professional 
category of workers, whilst their pay levels have 
remained tied to that of manual workers. 

In May 2001, and as a result of growing concerns 
over a number of years that their pay did not reflect 
the professional job that they are required to do, the 
Fire Brigades Union (FBU) commissioned 2 
independent research studies into the pay levels of 
firefighters. This research was conducted by 
specialists in their fields, the Labour Research 
Department and an Independent Employment 
Consultancy. 

NEGOTIATIONS FOR BETTER PAY 

This substantial independent research was used by 
the FBU to evidence the current pay claim in May 
2002. The pay claim was put to the National Fire 
Service Employers (representing local councils who 
have responsibility for running the fire service), in a 
professional manner; credible independent 
evidence which clearly showed that firefighters 
were being paid the wrong rate for the job. 

GOVERNMENT INTERFERENCE 

Throughout the period of the pay negotiations, the 
Government stated that the correct rate of pay for 
Firefighters and Emergency Fire Control Operators 
was a matter to be agreed between the FBU and the 
Fire Service Employers. However whilst publicly 
stating that the pay claim was nothing to do with 
them, the Government were working behind the 
scenes, and as long ago as July 2002. the 



Government effectively blocked a pay offer by the 
Fire Service Employers which could have formed 
the basis of a negotiated settlement without the need 
for strike action. 

WHY FIREFIGHTERS WONT GET INVOLVED 
IN THE GOVERNMENTS 'REVIEW 

In September 2002, two months after blocking a pay 
offer by the Fire Service Employers, the Government 
announced that it would set up its own 'review 1 . The 
Government and the Fire Service Employers 
continually state that this is the way forward in the 
pay dispute. However the terms of reference of then- 
review relate not directly to the pay claim, but to the 
future management and organisation of the fire 
service. The 3 Government-appointed people who 
are conducting the review have admitted that they 
have little or no knowledge or experience of the fire 
service. They are expected to conduct this wide- 
ranging review by December this year, when all fire 
service professionals know that to carry out such a 
detailed and wide-ranging review properly, in order to 
improve-the fire* -service^ would, take -between 3-5 
years. The Government told their review team that 
any recommendations on pay levels for Firefighters 
and Emergency Fire Control Operators had to be 
made not based on the true value of the firefighters' 
job (as per the presented union research), but against 
what the Government termed 'affordabiHty'. This was 
following an announcement by the Government that 
there was no money for the pay increase anyway! 

Firefighters and Emergency Fire Control Operators 
have refused to get involved in this Government 
review. In their experience the Government will only 
accept truly independent research if there are no cost 
implications for them. Whenever it appears that 
independent research wilf mean increased spending, 
then no matter what the benefits, Firefighters have 
seen the Government trying to shift the goal posts at 
the last minute. 



There have been 8 reviews into the fire service in the 
fast 3 years alone. The latest, due to report 
imminently, is a review into how long the public 
should have to wait for a fire engine to arrive at an 
emergency when they dial 999, and how many 
firefighters should attend that emergency in order 
to effectively save life. This ongoinq review is 
termed 'PATHFINDER'. 

Under current arrangements, how many fire engines 
you get at an emergency, and how long you have to 
wait for them, is based on an ASSESSMENT OF 
RISK TO PRO PERTY. NOT RISK Tfl MFC 
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However when the initial findings of Pathfinder 
showed that more money would* need to be 
invested in the fire service so that it could save 

more lives (300 more lives per year could be saved 
according to the preliminary report), the Government 
began distancing itself from the research findings, 
saying that the fire service should stick to the existing 
arrangements! 

IMPROVEMENT SHOULD MEAN SAVlM ft 
LIVES. NOT MONEY! ** 

• It is a sad fact that when the Government talks 
about improving the Fire Service it appears to be 
talking about saving money 

• When Firefighters talk about improving the fire 
service, thev mean saving lives 



ACTION 

Firefighters have been watching the Government'- 
antes all year with dismay, and simply arerf 
prepared to put up with it any longer. That is why thei 
have voted reluctantly, but by nine-to-one to strike" 
they see no other option. The necessary independen 
research to agree pay levels has already beer 
conducted, but is being ignored by the Government ir 
fevour of their 'own enquiry' If it was as simple as the 
Government are spinning, you would not have seer 
such a huge vote to strike by the people who know 
what s really going on, The strike is a course of action 
■Jjffi! firefigh ters have been for ced into, and quite 

LAST MINUTE ACTION RY t up 
GOVERNMENT ~ 

The Government has deliberately delayed 
dealing with a professionally presented and 
evidenced pay claim until the last minute, 
and have forced firefighters into taking strike 
action. They have ignored independent 
research in favour of their own 'enquiry'. This 
is a desperate attempt to sjein the real issue 
and to pull off some kind of PR coup, trying 
to turn the public against the very firefighters 
who day in and day out are prepared to risk 
their lives to protect the public, 



PLEASE SUPPORT YOUR FIREFIGHTERS & **Jn**i 
^EMERGEMCYJJRECQMIRQL OPERATORS; 

WE HAVE ALWAYS BEEN THERE FOR YOU, \ 

NOW WE NEED YOU THERE FOR US. ' ^f^s^\& 




Smoke Alarms 

• Piease make sure that your house has a working smoke alarm; 

• Please test your smoke alarm to ensure that it is working 
properly, and replace the battery if necessary; 

Plan what vou will do in the event of a fire 

• Please plan the best escape route out of your house, and keep 
it dear, 

• PJease plan a different escape route as well, in case your 
normal one is blocked; 

• Please make sure that everyone knows where door and window 
keys are. 



Do a 'safety check' before v OU qo to hart 
at night 

• Please switch off as many efectrical 
appliances at the wall socket as possible; 

• Please check gas appliances and put a spark 
guard in front of open fires; 

» Please put out cigarette ends and candles 
properly; , 

• Please keep matches and cigarette lighters 
away from children; 

" Please keep doors closed at night. 



Ityoui , srpoke alarm goes .off whrtejou're asleep, don't investigate to see if there's a fir* \m*w» ZZ I ~* T, — 

your plan to get out Don't open any dobre that feel Warm ffffiSre? SKSKSSS ~^W$^M^MW 
floor where the air will be cleaner. If you haveTo escape 27/11^; C ^ al0nQ Wlth your nose ™* ** 
length and drop. Use mattresses and Krto teZX^I^l^£ ' JUfl £ ^ y ° urself down t0 ™» 
order so that you can heip them dOWnTSS SmS!^^^^ people with you. plan your 
Oedding*owels aiong the Eottom X^^ffi^ "» **■ ™ 




THE FIRE BRIGADES UNION 
WORKING FOR YOUR SAFETY... 




Fire Service pay; the facts 

We believe that our priority is to protect the public, and 
save life and property. That we should be accountable to 
the communities we serve, and that the Service's most 
precious asset - the men and women who work in it - 
should be treated and paid fairly. 

However, despite many years of under-funding and 
chronic understaffing (a recent survey commissioned by 
Government on modernising the fire service has 
proposed a 100% increase in personnel!) we're praised 
for providing consistently high standards of service by the 
Government's watchdog; the Audit Commission. 

A fully qualified firefighter earns £21,500, and this is the 
maximum a firefighter can earn as there is no overtime 
Dr plus payments. This is around £100 per week less 
than average male earnings. Meanwhile, many of our 
members now find themselves receiving Government 
hand-outs to make ends meet! 

It's 25 years now since the Fire Brigades Union last 
raised the issue of pay, and we've recently commissioned 
research which confirms that the pay of firefighters and 
emergency fire control operators has not kept pace with 
workers who have similar skills. 

At our annual conference last year, and in 
correspondence throughout that year, FBU members told 
the leadership of their union to improve basic pay and 
examine the possibility of changing the current pay 
formula which was negotiated back in 1977 after the 
only national strike in the history of the UK fire service. 

For many years that formula has served us well, but 
changes in the labour force have impacted negatively on 
the wage increases which it now produces. 
Consequently, people who do a vital and dangerous job; 
who daily put their lives on the line to save the lives of 
others are fast slipping down the earnings league. 

Finding the Funding 

Fire is expensive. There is the obvious cost of damage to 
property. Then there's the cost to the environment; the 
cost of lost output; the cost to the Health Service of 
injuries; the cost of crime related fire. And of course, who 
can put a cost on loss of life and suffering. Between 1993 
and 1999 the cost of fire in England and Wales alone, 



increased in real terms by £800 million from £4.5 billion 
to £6 billion! 

New initiatives on community fire safety and arson 
prevention, which the FBU supports wholeheartedly, 
mean that these costs could be slashed. So much so, 
that in the long term our pay increase would be cost 
neutral. 

It is our contention that FBU members have been actively 
modernising the UK Fire Service on a daily basis for 
many years and that this cannot continue to go 
unrecognised. We believe that it is not unreasonable to 
reward first class service provision and the application of 
the new, and increasingly complex skills which are now 
needed by firefighters and emergency fire control 
operators. 

A Modern Fire Service 

Running through our vision of a future fire service is our 
determination to continue providing a first class service 
to you; the public we serve. 

Achieving a modern fire service means a new approach 
to planning and providing emergency fire cover which will 
minimise the risk to our communities through fire safety 
initiatives. 

For many years FBU members have campaigned to move 
the Fire Service to a position where prevention and safer 
communities lie at its core. 

The FBU and its members have consistently campaigned 
on fire safety and for prioritising prevention rather than 
intervention. Such an approach will provide for safer 
communities whilst at the same time reducing the risk to 
firefighters, The skills and professionalism of our 
members are fundamental to achieving this aim. 

Health and Safety 

Of course the men and women of the UK Fire Service 
accept that they do a dangerous job on behalf of society, 
They accept the harrowing scenes dealing with the 
aftermath of fire, flood, road smashes and train crashes. 

And of course, recent events have shown that all too 
often we pay the ultimate price for that dedication. 

However there are many ways in which their safety can 
be improved. 



We want to improve the chronic under-crewing of 
appliances. 

A Fire appliance should ideally have a crew of 5, but in 
many brigades we find 3 firefighters or less riding some 
pumps! This poses unacceptable risks to both the public 
and to our members. 

Many of the ill health problems in our fire control rooms 
are a direct result of their continuing understating. This 
results in them having to work extra shifts to cover 
staffing deficiencies. 

Retained (part-time) firefighters make up an essential 
part of the UK Fire Service. Many areas of the United 
Kingdom would not be able to provide any fire cover 
without them. Yet all too often they receive second class 
training and equipment, and still provide a first class 
service. 

The simple truth is that investment in the service through 
significant improvements in the health and safety of its 
workforce; in the reduction of illness and accidents at 
work will provide long term savings for the Service. 

The Way Forward 

We of course acknowledge the Employers' difficulties in 
their ability to pay us properly. Nevertheless this does not 
prevent them from indicating their willingness to accept 
our claim in principle. 

The FBU believes that there is sufficient common ground 
between our Employers and ourselves on the basis of 
what has already been achieved in the Service, and 
crucially, on what can be achieved in the future to enable 
us to make a joint approach to Government for funding. 

A joint approach would undoubtedly strengthen our case 
for improved investment in the immediate term in order 
to make major savings in the long term. This would mark 
major progress in continuing the modernisation of the 
Service. 



It would also command respect from the men and 
women of the Service. 

In his Comprehensive Spending Review the Chancellor 
said 

"those of us who believe in the importance of 
public services,..have a special duty to make 
sure public money is spent efficiently and we are 
as determined to secure value for money as we 
are to secure money for services. " 

We wholeheartedly agree! 

• We've already improved service delivery - by the 
standards of the Audit Commission we score well on 

this. 

• We already give tremendous value for money. 
Statistics show that we've dealt with a massive 
increase in the number and complexity of calls. 
We've coped with both whilst being under staffed for 
at (east two decades. 

• On modernisation - we are using new techniques 
and equipment daily. 

The Fire Service meets all the criteria for a high 
performing public service and has done so through two 
difficult decades. 

Investment in front line services should also mean 
investing in the men and women of the UK Fire Service. 

Their dedication and integrity is such that they want to 
avoid a confrontation over pay. Nevertheless there is a 
great determination from our members to pursue this to 
a successful conclusion. 

They have made it clear to us that, albeit regretfully, they 
will, if necessary ballot for industrial action. 

It's been 25 years since we've asked for an increase, that 
patience has worn thin. With your support, we can 
achieve fair pay. 



Members of the Fire Brigades Union are not saying that they're a special case, 

Nor are they seeking special treatment. 

They ask only for fair treatment. 

They ask for professional pay for the professional service they provide. 

Remember... every hour of every day we're there for you; 

We ask only that you're there for us now! 



For more information contact; 

The Fire Brigades Union Head Office; Tel, no. 020 8541 T765; Email jmcghee@fbu-ho.org,uk; www.fbii.org.uk 




Fire Brigades Union 



WOULD Y 



DO 
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Support our Firefighters 

www.fbu.org.uk 




Fire services dispute: the facts 
from the Fire Brigades Union 
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email: office@fbu.org.uk 



Fire services dispute: the facts 
from the Fire Brigades Union 



The Employers in the Fire Service have set 
out what they see as "The Facts" of our 
present dispute. This is a tactic intended to 
create divisions and resentment between 
public sector workers. 

Our FBU rule book commits us to link 
"itself with the international trade union and 
labour movement" We support ALL 
workers who make a positive contribution 
to our society. 

• The employers say that we earn enough 
"Firefighters' pay compares 
favourably to the average full - time 
rate elsewhere in local 
government". 

So should we not be trying to improve 
our pay? 

Much is made of the fact that our claim is 
for a 40% increase. This needs to be put in 
context. What we are seeking is a 
realignment of pay to reflect the changes to 
the jobs we do. We have not raised the 
issue of reviewing our pajrfor 25 years. The 
job has become increasingly complex - the 
government now classifies us as 
"professionals" and no longer manual 
workers. We don't however receive 
professional pay. 

A fully qualified firefighter is paid 
around £100 per week LESS than 
average male earnings. They earn 
E21,000 after 5 years; £24,000 for a 
leading firefighter after 15 years. 



Hardly high wages! 

We have independent evidence not only to 
support our claim, but also how it will be 
self funding in the long term. 

• They say that "Only QA% of 
firefighters claim Working Families 
Tax Credit... a much lower rate 
than for the working population 
as a whole" 

There are members who are eligible for this 
benefit but do not claim it. The FBU believe 
that no public service workers should be 
paid a wage which means they have to 
claim this Benefit. 

• They say that the wages cannot be that 
bad as "There are few problems of 
recruitment in the fire service". 

Not true! The figures for England and Wales 
in the year 2000 show that there was a 
20% shortfall of Retained firefighters. 

At one time they said that about teachers. 
about nurses - and look at the staff 
shortages now. Also, people join the 
Service because they want to do the job - 
not simply for the money! (this doesn't 
mean they do not deserve decent pay!) 



• They tell us that "...over the last 10 
years the number and pattern of 
cails has been more stable". 

In England and Wales between 1981 and 
1999 there was a 78% increase in calls and 
a 2.5% fewer firefighters in post. 

OVER THAT SAME PERIOD THERE 
WAS A 99% INCREASE IN SPECIAL 
SERVICE CALLS. THESE ARE NON 
FIRE INCIDENTS BUT THEY ARE 
STILL DANGEROUS; CAR CRASHES, 
RAIL CRASHES, CHEMICAL 
SPILLAGES AND LEAKAGES AND 
FLOODS. 



Every death of every worker is a tragedy. 
FBU members who deal with tragedy as 
part of their job will never diminish any 
death. The point is surely that firefighters 
put their lives on the line routinely in the line 
of duty and voluntarily. In the last decade 
firefighters have died as a result of arson 
and as a result of effecting rescues other 
than from fire as well as searching for 
missing persons. Firefighters are now 
routinely attacked when attending incidents 
in some of our inner cities. 

Had the FBU not fought so hard on Health 
and Safety issues the toll of deaths of our 
members would be much higher, 



Firefighting is not simply putting out 
fires - a modern fire sen/ice is now a mufti 
skilled service. 

This pattern is the same in Northern Ireland 

and Scotland, 

THIS NEXT "FACT" FROM THE 
EMPLOYERS REALLY TAKES 
THE BISCUIT! 

• "Many situations faced by 

firefighters are hazardous, but the 
risk of death and injury is lower than 
for some other hazardous 
occupations, for example 
construction, trawler fishing and 
agriculture." 



After any major disaster. Clapham, 
Padding ton, Kings Cross praise is heaped 
upon us. Praise for our bravery, our 
compassion, our determination to save 
lives. We are awarded posthumous medals. 

All we ask is respect for what we do and a 
fair wage for firefighters and emergency fire 
control operators, 

The employers say that they want 
"modernisation' 1 , So does the FBU in order 
that our members and the public can be 
even better protected . We want more 
investment, better equipment and improved 
training in the Service. The employers want 
to reduce night shifts, cut costs and 
introduce routine overtime - all in the name 
of "flexibility". This is a stale old agenda 
which has nothing to do with modernising 
the UK fire service. 



The reality is that our employers want to 
impose change. They describe our 
negotiating arrangements - structures 
which have been agreed and implemented 
democratically - as "restrictive practices." 

Sadly the hastily cobbled together 
Government Inquiry has neither the time 
nor the expertise to make a positive 
contribution to negotiations on our pay 
claim. We have already been told that it 
has no authority to recommend a proper 
pay increase! 



The reality of fire service workers jobs is not 
just that there is a risk to themselves and • 
others but that in almost all we do there is 
a potential risk. We are not simply worth a 
pay rise because of the dangerous element 
of our job but because of the effort we put 
in daily through fire prevention work to 
make the public buildings and the public 
transport which we ail use, as well as your 
home, safe. 



We have spent the last 5 months 
trying to negotiate a decent wage for 
the people who protect our lives 
and property. Members the length and 
breadth of the UK are fed up with 
being fobbed off. 



It really is a question now of "Are we 
worth professional pay? If so, that 
means E30K" 



Your Fire Service is always there for 
you; Now we need your support. 



**«*fc 







BECAUSE WE'RE 

WORTH IT 

£30K NOW! 



Thank you for taking the time to read this. 



If you require any information about our Pay Campaign please contact 
FBU head office on 0208 541 1 765 or visit our web site at WWW.fbu.org.uk 




F «*E BRIGADES 
UNION 




We Need Your Supp 



ort 



So ^ ? S upp ort for theFBTJJ, k 

continually tell van th / aS been ra ^er limits tu 

"ieraj Council of the TJir 

T he Scottish Social p'2 
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The Fire Brigades Union commissioned a study by the Labour Research 
Department (LRD) into our wage levels and our Pay Formula. This study 
proved that our current Pay Formula was outdated and that we should now 
be compared with Associate, Professional &Techmcai (APT) workers and 
that the correct starting paint on these new scales should be £30,000 for 
Firefighters and Emergency Fire Control Staff. 

Armed with the LRD report, the F.B.U. tabled a wage claim of £30,000 with 
the National Employers. Strangely, the Employers agreed that the Pay 
Formula had run its course, agreed that we should be on APT scales but 
could not agree where we should be placed on these scales. 

\ 
"t 

When asked, they would not even say what 
They thought the correct wage levels should be! 

Eventually, they offered a 4% wage rise - 
WITH NO STRINGS ATTACHED! 

The F.B.U. rejected this, balloted the membership, achieved an 87.6 YES 
VOTE for strike action and suddenly things changed. 
The Government stepped in with the idea of an Independent Inquiry into the 
Fire Service. 



This inquiry, commissioned by the Government, written by the National 

Employers and signed by Sir ( I got my knighthood from Tony Blair) 

George Bain, was never an independent inquiry into pay in the Fire 

Service, was discredited before it started and, on publication, was found 
to have "MORE STRINGS THAN MANTOVANI." 

The Fire Brigades Union rejects the Bain Report, rejects the mealy-mouthed 
pronouncements of Government, Employers and Management about 
modernisation and demands that our Employers IMMEDIATELY ENTER 
INTO MEANINGFUL NEGOTIATIONS. 

EMPLOYERS AND GOVERNMENT BOTH DENIED THAT THERE 
WAS EVER AN OFFER OF BETWEEN 16% - 20% READY TO PUT 
ON THE TABLE, THEY LIED, THE FB.U. NOW HAS A 2$ PAGE 
EMPLOYERS* DOCUMENT SHOWING THA T THE EMPLOYERS 
HAD REA CHED THA T VERY POSITION IN JUL Y THIS YEAR. WHO 
INTER VENED? TONY? GORDON OR JOHN? SOMEONE DID! 



Fire Brigades Union, 52, St. Enoch Sq., Glasgow, Gl 4AA 

0141221 2309 

www.lbuseolland.co.uk 



Public Rally 

SUPPORT 

the firefighters & 
hospital strikers 



Tues 26 November 

7.30pm 
Partick Burgh Hall 

Speakers include: 

JOHN MCDONALD 

(FBU national executive) 

a hospital striker 
RMT (railworkers) rep 

TOMMY SHERIDAN 



WAGE WAR ON POVERTY PAY & PRIVATISATION 
MPs - 40% rise : firefighters a NHS staff a pittance 



called by Scottish Socialist Party 

k ALL WELCOME mimm 



Cathcart Branch Scottish Socialist Party 



Support the Firefighters - For Fair Pay and 
Against Attacks on Service Levels 



Firefighters Support Group Meeting 

7:30pm Weds. 20 th November, 

Castlemilk. Community Centre, 

Castlemilk Drive 



Firefighters are demanding a wage linked to that of 
professional workers for a job that involves a high level of skill 
and where they are risking life and limb. The government 
wants to break the Fire Brigades Union so it can force through 
privatisation of parts of the fire service, major cuts in the 
number of firefighters and cuts in fire service cover 
The government wants to reduce the level of cover 
particularly at night when most house fires occur. Blair and 
Brown also know that behind the Firefighters stand millions of 
underpaid and undervalued public sector workers who will be 
given the confidence to fight for a living wage better 
conditions and against the madness of privatisation if the FBU 
wins. Already low paid NHS clerical workers in Glasgow are on 
strike against poverty pay. 

Cathcart SSP - Phone 0141-221-7714, E-mail: mmmmmmJLsom 



